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Executive Summary 

 
Since 1996, Crooked House and Kildare Youth Theatre (Crooked House) has delivered developmental, 

educational and training programmes in the arts for children, young people and youth leaders in the 

Kildare area. There was little focus on youth arts in the county until Crooked House established Kildare 

Youth Theatre. In the following years, other youth theatres emerged. Crooked House also nurtured 

young filmmakers, dancers, musicians and writers. This contributed significantly to the development 

of youth arts in Kildare; to the development of a youth arts strategy by Kildare County Council and the 

appointment of a youth arts officer. 

 
Newbridge has a young population that is naturally growing and is a priority settlement for targeted 

growth. Conversely, Newbridge holds minimal facilities to address youth needs. In 2017, during a 

meeting and subsequent discussions to explore the future of Ó Modhráin Hall, the lack of a dedicated 

space for young people in Newbridge was raised and thereafter a commitment was given by several 

of the attendees involved to pursue the issue. 

 
Crooked House decided to bring together several stakeholders to identify a solution. It commissioned 

the Communiqué International team, through an open tender process funded by Kildare LEADER 

partnership, to undertake a feasibility study to explore the possibilities for the provision of an open 

access social, recreational, arts and culture space for young people in Newbridge. 

 
The team adopted a mixed methodology approach underpinned by: 

 
¶ Consultation, extensive policy research and literature review, 

¶ identification of potential governance structures and operational models, 

¶ analysis of planning and spatial development, 

¶ identifying and appraising potentially available sites, 

¶ and related supports and cost projections. 

 
This Executive Summary sets out conclusions and recommendations that reflect the approach 

adopted: 
 

1.0 Introduction 

2.0 The Consultation 

3.0 Policy Context, Governance, Structures 

4.0 Spatial Policy, Population Projections, Site Identification Methodology 

5.0 Projected Costs 
 

Consultation and population projection outcomes show demand exists for an expanded Crooked 

House Facility. 

hǳǊ ǇƻǇǳƭŀǘƛƻƴ ŜǎǘƛƳŀǘŜǎ ŀǘ !ǇǇŜƴŘƛȄ о ǎƘƻǿ ǘƘŀǘ ǘƘŜ ǘƻǿƴΩǎ ȅƻǳǘƘ ǇƻǇǳƭŀǘƛƻƴ ƴƻǿ ŀƴŘ ƛƴǘƻ ǘƘŜ 

future is more than capable of supporting Crooked House at an equivalent of 300 annual members 

(excluding outreach) in an expanded facility: 

¶ At 2016, this capacity would account for 13.5% of the 12-18 age group, where that age cohort 
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ŀŎŎƻǳƴǘŜŘ ŦƻǊ фΦт҈ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ǘƻǘŀƭ ǇƻǇǳƭŀǘƛƻƴΣ 

¶ It reflects 1% of anticipated town population by about 2026 and 10% of post-primary school 

enrolments now. 

 
 

Consultation conclusions 

The consultation process harvested of ideas and views from a broad range of stakeholders, and young 

people in particular about the potential for locating a youth cultural resource centre in Newbridge, 

where Crooked House can continue to deliver its ambitious programme of work. 

 
Young people believed that the new facility could have a transformative effect on Newbridge 

particularly from an Arts and Culture point of view. The young people also felt strongly that having the 

facility would reduce anti-social behaviour, and more importantly would promote social inclusion. 

 
Other stakeholders believed that it is important that the proposed centre be in Newbridge; the 

geographic heart of the county. 

 
Conclusions from the process acknowledged that the path to success is marked by the availability of 

the physical space, a good governance model and structure, a deliverable vision/mission/values and 

objectives, a sustainable model of resourcing and a plan as to how income generation will be met. 

 
Key questions remaining among statutory stakeholders are: 

¶ how a building will be provided 

¶ where and who will deliver it 

¶ the extent of the services offered in such an entity 

¶ resourcing the operation and establishing an appropriate governance model. 

 

It is widely felt that a collaborative model will be the only way to deliver Crooked House future space. 

The strategic participation of key statutory youth-focused stakeholders and other partners working in 

the sector will be essential for viability in the longer term. 

 
 

Policy conclusions 

There is a positive and, in principle, supportive environment within the policy and funding sector for 

the development of Youth Arts. 

 
On policy grounds, there is a clear argument for the potential value and desirability of a new facility 

for Kildare Youth Theatre, ideally in Newbridge which has been identified as an area of need in the 

CYPSC Plan 2015. However, this alone does not demonstrate feasibility, rather it reinforces the 

outcome of consultation A Crooked House dedicated facility with Kildare Youth Theatre would only 

partly address the bigger issues of county-wide provision of youth services, including youth arts and 

theatre. 
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Our understanding and analysis of the strategic and political context is that any such facility will need 

to be multi-use and focused on diverse user groups, rather than concentrated on any single 

organisation or service. We also understand that viewed through the lens of county-wide provision, 

there will be competing priority areas within the county, and this will impact on the ability of 

Newbridge to attract and secure priority and resources. 

 
Demographic profiling of Newbridge set against spatial policy and development objectives for the 

town at Section 4.0 and Appendix 4 demonstrate that the capacity for the envisaged facility exists. 

 
 
 

Organisation, structure and governance issues 

Organisational issues, structures and governance matters will determine, to a large extent, the 

conditions for feasibility that would exist, should a site or building become available. An understanding 

of governance has additional utility in that it will build Crooked House governance capacity and 

knowledge of how to structure the enterprise in a way that is more robust, more resilient and more 

sustainable than current organisational arrangements. 

 
In order to have a high level of confidence in the feasibility of the project there are a number of 

conditions that need to exist: 

(a) the availability of a suitable site, and 

(b) an organisation with an appropriate management structure that meets recommended practice 

in terms of structure and governance. 

 
In addition to these, there is a need for a cohesive stakeholder group to support and help drive the 

project with diverse types of support, and an obvious need for finance (and the capacity to manage 

the finances) in order to make the project happen. 

 
Crooked House is a small company that is effectively led and managed by one person (founder Peter 

Hussey). Within its sector, Crooked House is very well regarded for the quality of its programmes, its 

success in managing complex international projects, its ability to maintain an engagement with young 

people over 18 through challenging work, and its success in managing Erasmus programmes. 

Contributors to this study commented that Crooked House is unique in its success in retaining a cohort 

of over 18s engaged in youth theatre and attributed this to the strength and challenging nature of its 

programme. 

 
Increasingly, funders are expecting organisations to have attained certain levels of compliance with 

recommended practice in organisational structure and governance, and it is increasingly the norm for 

funded organisations to have a plan and a pathway towards compliance with the Governance Code 

and other regulatory practices and requirements. In the context of this feasibility study, Crooked 

House is moving in the right direction, although there are obvious capacity issues at every level in the 

organisation. 
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Notwithstanding the relative fragility of its structures and capacity, Crooked House has demonstrated 

its capacity over the years to apply for, receive, use and account for public funds from a range of 

funders, and it has also successfully managed a relationship with Clann Credo related to cash-flowing 

the Erasmus projects. While this is impressive, it is clear from research undertaken for this study that 

this places considerable strain and burden on Crooked IƻǳǎŜΩǎ capacity which is, in reality, embodied 

in one person who fulfils numerous critically important roles. This type of organisational structure is 

not unusual within the broader sector, but it is neither robust nor sustainable. 

 
The feasibility of the proposed project will depend to a significant extent on the nature of the 

organisation or entity that leads the project and the arrangements for management and operation of 

the facility. Given the nature of Crooked House and its ambitions ς to continue to provide and develop 

the services and activities that it has grown since 1993 ς it seems more likely that Crooked House 

wishes to be the occupier or user or anchor tenant in the proposed new facility. These options could 

be managed under a conventional lease, under a cultural use agreement or licence, or through a 

service level agreement (SLA). 

 
In summary, the conditions for feasibility that need to exist alongside the availability of a suitable 

site or premises, will  include the organisational structures, relationships, strategic partnerships and 

operational arrangements that increase the likelihood of the project being a success. Putting these 

in place will ensure that there is adequate governance and management capacity to protect the 

public investment in the project and ensure it  realises its potential for Newbridge and its hinterland. 

 
 

Organisation, structure and governance recommendations 

Although the feasibility of the current project idea is constrained by the lack of availability of a suitable 

site/premises in the immediate future, there are development opportunities envisaged for Newbridge 

which may offer feasible solutions for Crooked House. 

 
Precisely what future steps Crooked House may need to consider will depend on currently unknown 

factors. However, there are clear practical options that it is now timely to consider to support a phased 

strategic approach to a capital development project in which Crooked House could be a significant 

stakeholder. 

One approach could be to break the project into discrete operational phases, for example: 

1. Acquisition and development of site/premises: Crooked House could establish a company 

(DevCo) specifically for the purposes of acquiring and developing a site and building; this will 

involve raising potentially large amounts of money from a variety of sources; a strategic 

question for Crooked House is to establish the extent to which Crooked House wishes or 

intends to be responsible for development 

2. Ownership of building: options could include that ownership of the asset is vested in DevCo 

or that ownership transfers to another entity that would be responsible solely for owning the 

asset (HoldCo); this entity would be the owner/landlord; a strategic question for Crooked 

House is to establish if it wishes or intends to be responsible for ownership and be an 

owner/landlord; 

3. Building management, maintenance and operations: DevCo or HoldCo could enter into 

arrangements with another entity (NewCo) to manage and direct the operation, usage and 
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maintenance of the building; Crooked House could establish a company (NewCo) specifically 

charged with owning and managing the building; the functions of this entity would be to 

manage the operation, usage and maintenance of the building; this entity could hold the 

building under lease from DevCo or HoldCo (which offers security of tenure) or could operate 

under a licence or cultural use agreement (which is potentially more flexible but offers no 

security of tenure); a strategic question for Crooked House is to establish whether Crooked 

House wishes or intends to be responsible for building management, maintenance and 

operations. 

 
This study recommends that Crooked House establish its position and preferences with reference to 

the options outlined above. 

 
This study recommends that Crooked House takes professional legal and financial advice on these, 

and any other, options that would involve it in entering significant legal and financial undertakings of 

this nature. 

 
The study recommends that Crooked House develops its network of stakeholders and strategic allies 

to help it identify individuals who could provide the required expertise and skills at Board level to help 

Crooked House decide on the most effective course of action. 

 
Section 5.0 of this feasibility study provides budgetary guidance on the operating costs of a future 

Crooked House facility. 

 
 

Site Identification and Search Outcomes 

The current facility is unsuitable for future growth as it is too small and cannot be expanded. 

 
Using consultation outcomes, steering group vision and estimates of usage tested against population 

projections and planned growth: a 600 ς 800 m2 facility has been identified for future requirements. 

 
This facility must be assured and therefore must be on long lease or bought. 

 
The Research sub-committee will identify the suitable governance actors and structure for securing a 

facility. 

 

 
Established urban areas have existing building stock, therefore the new facility may not be purpose 

built but retrofitt ed; 

¶ Even with stakeholder support and dedicated company/group for site procurement, it is likely 

that funding streams may be limited. 

¶ The Research sub-committee recognises that flexibility is required in identifying a new 

ƭƻŎŀǘƛƻƴΣ ǘƘǳǎ ΨǎƛǘŜΩ ƛƴ ǘƘƛǎ ŜȄŜǊŎƛǎŜ Ƙŀǎ ǘƘŜ ƳŜŀƴƛƴƎ ƻŦ ŜƛǘƘŜǊ ŀ ƴŜǿ ōǳƛƭŘ ǎƛǘŜ ƻǊ ǊŜǘǊƻŦƛǘ ƻŦ ŀƴ 

existing building. 
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A site finding study (buildings and sites) has been undertaken and it  is found that there is no site for 

sale or long lease suitable for Crooked House. This is not to say that suitable space will not be available 

at a later date, and here, at section 4.2, the requirements of a new space are set out in order they can 

be deployed to test against any new sites that may become available. 

 
In the course of the site finding study; three projects that may be capable of accommodating 

Crooked House arose, each with unique characteristicǎΥ {ǘΦ /ƻƴƭŜǘƘΩǎ tŀǊƪ ǊŜŘŜǾŜƭƻǇƳŜƴǘΤ ŦƻǊǿŀǊŘ 

planning submissions re. the Cultural and Civic Quarter for Newbridge; and the Library 

redevelopment. 

 
None of the potential spaces identified is immediately available, though each is in, or just beyond the 

planning stage. Therefore, immediate engagement is required in order to position Crooked House as 

credible occupiers of potential future spaces. The recommendations for each of the potential routes 

to securing a future growth space is predicated on Crooked House convening the group they envisage 

best suited to this task. This group is likely and most effectively represented by individuals, who mirror 

ǘƘŜ ŘŜƭƛǾŜǊŜǊǎ ŀƴŘ ƻŎŎǳǇƛŜǊǎ ƻŦ ǘƘŜ /ǊƻƻƪŜŘ IƻǳǎŜ ǎǇŀŎŜΣ ŀƴŘ ǘƘǳǎ Ƴŀȅ Ŏƻƴǘŀƛƴ ǘŜŎƘƴƛŎŀƭ ΨŘŜǎƛƎƴ and 

ōǳƛƭŘΩ specialists, legal advisors, arts leaders and stakeholders. This group must be capable of 

meaningfully engaging with public service and private enterprise. Their governance structure will be 

informed by the recommendations at Section 3 of this report. 

 
In general, subject to building survey and compliance assessment, the repurposing of an existing 

building is less expensive and time consuming than a dedicated build. Section 5.0 provides some 

budget guidance on site aquisiton. 

 
 

Projected Costs 

The Study simply concludes that a space is required, there is appetite for same and a sustainable 

supply of users. Dedicated funding will be required to eventuate a dedicated Crooked House future 

space. 

 
In order that a sustainable business model is developed to match a convened and operational board, 

management team and site, the Feasibility Study closes with an order of magnitude of costs guide to 

site acquisition and operations. 

Lƴ ǎǳƳƳŀǊȅΤ ŀŎǉǳƛǎƛǘƛƻƴ ŀƴŘ Ŧƛǘ ƻǳǘ ƻŦ ŀƴ ŜȄƛǎǘƛƴƎ ōǳƛƭŘƛƴƎ Ŏŀƴ ōŜ ōǳŘƎŜǘŜŘ ŀǘ ƳƛƴƛƳǳƳ ϵмΦрa ŀƴŘ 

ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀ ƴŜǿ ōǳƛƭŘƛƴƎ ŀǘ ϵнΦтaΦ 

 
Any of the above elements (acquisition, design, build, fit  out) may be secured via funding or donation 

(time, monetary resources). 

 
The proposed multi-use building will comprise a mix of cost centres and profit centres, as is standard 

with similar models throughout Ireland. Although the precise details of the proposed new centre are 

yet to be confirmed, this study has assumed that the final building/centre will be comparable to a 

small- to medium-scale mixed-use arts centre or multi-function community centre. 



Open access social, recreational, arts and culture space for young people in Newbridge FEASIBILITY STUDY 

CROOKED HOUSE & KILDARE YOUTH THEATRE  12 

 

 

 
 

 

For illustrative and indicative purposes, this study has looked at the financial profile of a sample set of 

arts companies that are broadly comparable in scale to the proposed development by Crooked House. 

This study recommends that as the Crooked House project develops, the Research sub-committee 

should begin the exercise of drawing up scenarios for the possible operating costs and revenue models 

for the proposed new centre. A useful template and model exists in the funding application form used 

by An Chomhairle Ealaíon/The Arts Council. Other funding and development agencies will have 

broadly similar requirements for information on projected operating costs and revenue. 

 
This study recommends that Crooked House begins the process of developing capacity to create a 

more comprehensive business plan, using the resources available from the Kildare Enterprise Office. 
 

The expansion of Crooked House services at a dedicated facility, alongside other STEM, sports and 

social youth activities, will be an important sustainable resource for a youthful growing town, and 

aid in the delivery of The Arts in Education Charter (2013) and government objectives for increased 

participation of young people in the arts and selected STEM activities. 
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1 Introduction 
 

Since 1996, Crooked House and Kildare Youth Theatre (Crooked House) has delivered developmental, 

educational and training programmes in the arts for children, young people and youth leaders in the 

Kildare area. These programmes focus mainlȅ ƻƴ ǎǳǇǇƻǊǘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜƭƭōŜƛƴƎΣ ŀǊǘƛǎǘƛŎ 

expression, positive metal health, life-skills development and self-confidence. They also develop 

ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǎǇŜŎƛŦƛŎ ŀōƛƭƛǘƛŜǎ ŀƴŘ ǎƪƛƭƭǎ ƛƴ ŀŎǘƛƴƎ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜΦ aŜƳōŜǊǎ Ǌǳƴ ŀƴŘ ǊŜƴǘ ǘƘŜ ǎǇŀŎŜ 

they use, where they develop new work, host international exchanges, and provide cultural youth 

work with the assistance of a team of volunteers from Ireland and Europe. Crooked House operates 

ŦǊƻƳ ŀ ǎǇŀŎŜ ƻǾŜǊ WƻƘƴǎƻƴΩǎ tǳō ƛƴ bŜǿōǊƛŘƎŜΣ ǿƘƛŎƘ ƛǘ ǊŜƴǘǎ ŦǊƻƳ ŀ Ǉrivate landlord. 

 
This initiative arose when a group of people involved in the community came together to question 

why a community facility (Ó Modhráin Memorial Hall) was being sold to a private developer. Those 

who attended a public meeting in the Town Hall in August 2017 were concerned at the sale of the 

building (derelict for several decades) in a prime location beside the Whitewater Shopping Centre. 

They asked whether it could be refurbished as a public facility. Newbridge does not have a town 

community centre or an active community development association. During the meeting and 

subsequent discussions, the lack of a dedicated space for young people in Newbridge was raised and 

thereafter a commitment was given by several of the people involved to pursue the issue. 

 
This discussion on the need for space for young people has been led from the outset by Crooked House 

Theatre CLG, which has worked with young people in Newbridge through Kildare Youth Theatre for 

the past 25 years. Crooked House is the project promoter for the Leader funding. Newbridge has a 

young population that is naturally growing and is a priority settlement for targeted growth minimal 

facilities to address youth needs. Crooked House decided to bring a number of stakeholders together 

to identify a solution. It commissioned the Communiqué International team, through an open tender 

process funded by Kildare LEADER partnership, to undertake a feasibility study to explore the 

possibilities for the provision of an open access social, recreational, arts and culture space for young 

people there. 

 
Its terms of reference described the context and desired outcomes: 

¶ A practical and solutions-driven study focusing on the views of young people around what 

type of space works for them and matching that with the opportunities available to make that 

a reality. 

¶ Address the provision, management, operations, delivery, funding and sustainability of a 

dedicated youth space in Newbridge, to be delivered in the medium term. 

¶ Ensure an open and transparent process led by a commitment to youth participation in all 

aspects of the project and communicating with the various communities of interest. 
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The team adopted a mixed methodology approach underpinned by: 

¶ Consultation, 

¶ extensive policy research and literature review, 

¶ analysis of planning and spatial development, assessment of physical infrastructure; 

identifying and appraising potentially available sites and related supports, and 

¶ identification of potential governance structures and operational models. 

¶ In order to inform our findings, we placed a strong emphasis on consultation with a broad 

range of stakeholders, specifically focusing on young people, bearing in mind that they are not 

ΩōŜƛƴƎǎ ƛƴ ōŜŎƻƳƛƴƎΩ ōǳǘ ΨŎƛǘƛȊŜƴǎ ƻŦ ǘƻŘŀȅΩΦ 
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2 The Consultation: Our approach 
 
 

Figure 2.1 The Engagement Pyramid, Gideon Rosenblatt 
 

This consultation process harvested ideas and views from a broad range of stakeholders, and young 

people in particular, about the potential for locating a youth cultural resource centre in Newbridge, 

where Crooked House can continue to deliver its ambitious programme of work with young people. 

When undertaking the assignment, we took the view that an approach of persistence and partnership 

ǿŀǎ ǊŜǉǳƛǊŜŘ ǘƻ ƎŜƴŜǊŀǘŜ ǘƘŜ ōŜǎǘ ǾŀƭǳŜ ŦǊƻƳ ǇŜƻǇƭŜΩǎ opinions. 

We acknowledged that achieving a successful outcome would be dependent on the sum of the ǎǘǳŘȅΩǎ 

individual parts, and how they created synergies with other Kildare county and town plans and polices 

for long-term sustainability. Therefore, throughout our engagement with stakeholders, we 

emphasised that we were anxious to progress from diagnostics to action with an eye to the 

implications of existing policy. 

We believed that it was important to build on existing relationships that Crooked House had 

successfully established over the years, as well as leveraging from its excellent reputation, thus 

strengthening trust and transparency throughout the consultation process. Our experience of 

conducting successful consultation processes has shown the importance of generating the 

ΨŜȄǇŜǊƛŜƴŎŜΩ ƻŦ ƳŀƪƛƴƎ ŀ ŘƛŦŦŜǊŜƴŎŜ ŀǎ ŘƛǎǘƛƴŎǘ ŦǊƻƳ ǘƘŜ ŀōǎǘǊŀŎǘ ǇǊƻǎǇŜŎǘ ƻŦ ƛǘΦ ²Ŝ ǳƴŘŜǊǎǘƻƻd that 

the quality of consultation with young people, as key stakeholders, would be critical. We wanted to 

create a participative environment for them, where new ideas were welcomed and accepted, and 

where they were empowered to contribute and to be involved in engineering the decisions that would 

benefit them. 
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2.1 Youth consultation 
 

Apart from undertaking an on-line survey1, we were keen to engage directly with young people of 

varying profiles through Crooked House, local organisations and schools. Particular emphasis was 

placed on the face to face youth consultation, which took place via 4 focus groups over a 5-week period 

in Newbridge and Naas. 

These groups included teenagers and young adults in their 20s. Many of them, particularly the 

teenagers, already engaged through YouTube, Facebook, Instagram, Snapchat, WhatsApp and Twitter. 

We used social media to inform them about the consultation, i.e. primarily as a promotional tool for 

ǘƘŜ ΨǊŜŀƭΩ ŜǾŜƴǘΣ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǳƴŘŜǊǘŀƪƛƴƎ ŜȄǘŜƴǎƛǾŜ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ŀ ǾƛǊǘǳŀƭ ǎǇŀŎŜΦ wŜŎŜƴǘ ǊŜǎŜŀǊŎƘ 

has shown that young people often feel disconnected, and do not want to be reached through social 

and online channels alone but prefer face-to-face communication and dislike the sense of detachment 

that comes from social media. 

²Ŝ ŦƻǳƴŘ ǘƘŀǘ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǾŀƭǳŜŘ ǘƘŜ ǊŜŀƭ ŎƻƴƴŜŎǘƛƻƴǎ ŀƴŘ ǘƘŜ ǿƻǊƪǎƘƻǇǎΩ ŜȄǇŜǊƛŜƴŎŜǎΣ ǊŀǘƘŜǊ 

than just virtual interaction, and therefore we prioritised face-to-face interaction with them, while 

using the social media tool as back-up. 

We identified 3 target groups drawn from existing service users and younger children from the Family 

Resource Centre network in Newbridge, and with Comhairle na nÓg in Naas, which provided us with 

a segment of the broader geographic spread of young people, who might travel to Newbridge to 

participate in such a resource, were it available: 

Category 1 ς Young people involved in the arts, 

Category 2- Young people involved in local youth services, 
 

Category 3- Young people who do not engage in any youth service activity. 
 

 
2.2 Methodology 

This consultation was designed to be a hybrid of world café and structured dialogue. It focused on 4 

key areas; Participation, Activities, Outcomes and Governance. We included energiser games as a lead- 

in to group discussions and allowed time for reflection and comment after each section. 

We explored the potential of such a resource through a number of trigger prompts: 

¶ What would make you get up and go to such a place? (Participation) 

¶ What would prevent you going? (Barriers) 

¶ What do you think you would want to do there? (Activity) 

¶ What would you want to get out of it? (Outcomes) 

¶ What would be the most important thing about a place like this? (Values) 

¶ Of the models presented, what features would be most important to you? (Menu) 
 
 
 
 
 

1 Appendix 1 
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Throughout our discussions with them, barriers to attendance identified by the young people included 

lack of privacy, difficulty in accessing a facility, distance to travel, opening hours, cost, a negative 

atmosphere, overcrowding, too many rules, bad reputation and location V transport. 

 

 
2.3 Feedback2 

 

     Participation in a new facility 

What would make you attend the youth facility? 

¢ǿƻ ƪŜȅ ǊŜŀǎƻƴǎ ǿŜǊŜ ƎƛǾŜƴ ƛƴ ŀƴǎǿŜǊ ǘƻ ǘƘŜ ǉǳŜǎǘƛƻƴ Ψ²Ƙŀǘ ǿƻǳƭŘ ƳŀƪŜ ȅƻǳ ŀǘǘŜƴŘ ǘƘŜ ŦŀŎƛƭƛǘȅΚΩΦ 

Young people cited the quality of the atmosphere in the facility and the types of activities that would 

be available to them there. 

 
The atmosphere was cited by all groups. It must be youth friendly. It must be bright and welcoming 

with places to hang out. It should have music on in the background and staff that know how to deal 

with young people. It must be open to all young people to attend. 

 
The young people were clear that there should be a range of activities in place to meet the various 

social and developmental needs which should include arts, social, educational and cultural activities. 

In essence, they felt that the atmosphere and look of the place would attract the young people and 

the range and level of activities would make them stay and engage. 

 

 

     What would you like to see in the new facility? 

All groups highlighted the need for a range of activities to suit the variety of needs and interests of the 

target group as follows: 

 
Social 

! ΨƘŀƴƎ ƻǳǘΩ ǎǇŀŎŜ ǿŀǎ ƳŜƴǘƛƻƴŜŘ ƴǳƳŜǊƻǳǎ ǘƛƳŜǎ ōȅ ŀƭƭ ƎǊƻǳǇǎΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ǎŀŦŜ 

place to gather and meet friends. They felt that local shopping centres are not overly welcoming; they 

can restrict access and are quite strict if they perceive that young people are loitering. The need for a 

safe place to hang out with comfortable sofas and access to food at reasonable rates would be a 

priority. 

 
Recreational 

A wide range of recreational activities was proposed including all the usual ones, such as pool tables, 

air hockey, table tennis etc. 

 
Speciality clubs and societies were also high on the agenda. These would include small groups of young 

people with a special interest in one area such as the arts, books, comics, movies etc. 

 
Arts 

 

 

2 Appendix 1 Focus group feedback by meeting 
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The arts featured strongly in the consultation with an expressed need to develop a range of 

programmes to develop the artistic talents of the young people. The activities included drama, 

photography, painting, music tuition and performances. 

Culture 

Throughout the consultations, the groups identified the need for a lot more to be done to develop 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀǿŀǊŜƴŜǎǎ ƻŦ ƻǘƘŜǊ ŎǳƭǘǳǊŜǎ ŀƴŘ ǘƻ ƘŀǾŜ ŜǾŜƴǘǎ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ƻǘƘŜǊ ŎǳƭǘǳǊŜǎΦ ¢Ƙƛǎ 

would take the form of culture nights, food appreciation, music and arts performances from other 

countries. 

 
The groups also saw the centre as a base to develop European Exchanges with other groups in different 

countries. 

 
Other activities 

Animals featured strongly in all groups as the young people liked the idea of havinƎ ǎƻƳŜ άIƻǳǎŜέ 

pets in the facility ς possibly a cat or some fish. Again, many special interest groups were mentioned 

including meditation sessions, grinds, revision classes, gardening and astronomy. 

 

 

     What difference will the new facility make for young people? 

The young people were very clear that this facility has potential to make a significant impact on young 

ǇŜƻǇƭŜΩǎ lives. It can help them develop skills, meet new friends, provide safety and security and could 

act as an alternative to anti-social behaviour. 

 
What difference will the new facility make for Newbridge? 

The new facility could have a transformative effect on Newbridge particularly from an Arts and Culture 

point of view. There was a substantial feeling that by developing the arts and artistic performance 

there would be a knock-on effect that would improve the quality of all arts, the quality of performance, 

the interest within the community and the profile of Newbridge as an Arts hub. Impact on Arts and 

Culture in Newbridge would be significant as it would increase the numbers of people engaging in the 

arts. It would also help to discover new talent and would generate more arts performances and 

exhibitions locally. The young people also felt strongly that having the facility would reduce anti-social 

behaviour, and more importantly would promote social inclusion. 

 

 

     How will the new facility be run? 

Governance 

Young people suggested that a lot of work will be needed to come up with the best governance model 

which will have the balance of youth input and the implementation and management of proper 

policies and procedures. The model of governance proposed was an overall committee to have 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ όǿƘƛŎƘ ǿƻǳƭŘ ƛƴŎƭǳŘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎύ, and professional staff to carry 

out the day to day operational aspects of the facility. Key stakeholders were identified as Kildare 

County Council, Local Youth Theatres, Youth Services and other statutory partners and interest groups. 

¢ƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ groups were mindful of the different levels of expertise required to deal with the 

different stakeholders and the responsibility of managing a facility of this size and stature. Young 
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people defined their roles as having an input to decision making, but with no direct responsibility for 

operating the resource. 

 
Values 

The key values identified were respect, tolerance, acceptance, accessibility, non-judgemental, 

welcoming and encouragement of self-expression. 

 
Equality 

All participants in the consultation agreed that the facility needed to be accessible for all young people 

in the community, regardless of gender, ethnicity, economic status or background. 

 
Access 

The groups were clear that this would be an Out of School hours facility as a priority, with evenings 

and weekends especially important. There was some debate about potentially having different times 

for different age groups in the facility, as 11-14-year olds may perhaps require different activities to 

15-18 years. 
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     Young People: What they said Χ 
 

 

Newbridge would be a 

forerunner: it would be 

the first arts and cultural 

space just dedicated to 

young people 

 
 

 
It must promote 

equality 

 

 

Responsible, 

Inclusive, Respectful 

of others 

 

Maybe watch 

movies - a movie 

forum - discuss 

them 
 

 

 
Young people will have 

a space to try new 

things, to fail and 

try again 

 
 
 

 
To have a safe 

environment 

 

I think that a lot of people 

in my town would be 

interested in a place to 

read and practice music 

 
 
 

Have posters and stuff on walls 

to make it a nice place to live in 

To learn from friends, 

and explore how to be 

creative 

 
 
 

 
 

It would put 

Newbridge on the 

map for arts and 

culture 

Make it accessible and 

disability friendly ς all kinds 

of disability, visually 

impaired, hearing impaired 

and Downs Syndrome 

affected young people 
 
 
 
 

 

 

 

5ƻƴΩǘ ŘƛǎŎǊƛƳƛƴŀǘŜ ŀƎŀƛƴǎǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǊŀŎŜΣ ƎŜƴŘŜǊ ŀƴŘ ƻǊƛŜƴǘŀǘƛƻƴ 
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2.4 Other stakeholders 
A series of telephone conversations took place with key agency stakeholders and other service 

providers between November 2018 and February 2019.3 

In general, what has emerged from these conversations was acknowledgment of the overwhelming 

need for a youth facility in Newbridge. Many stakeholders referred to the history behind various 

efforts over many years to deliver such a facility. There were references to a business plan completed 

ten years ago, which had gained little traction. 

Each stakeholder referred to the enormous contribution that Crooked House has made to the lives of 

the young people, who participated in activities there. Everybody also agreed on the excellent quality 

of the work produced by groups engaging in the project. 

Moreover, stakeholders acknowledged that with the national economy in recovery and a focus on 

encouraging creativity at local level, renewed impetus might be channelled into establishing a youth 

cultural hub and resource centre. 

It was also broadly agreed that the key to success is to have the right people inform the process. There 

must be ongoing listening and transparency in communication; an openness to share detail from 

design stage through to implementation to completion and inform stakeholders at each point of the 

process so that if required, various elements can be tweaked. 

Specific points raised included: 2.4.1 The building, 2.4.2 Activities, 2.4.3 Governance. 
 
 

     The Building 
Issues in relation to a lack of suitable resource in which to work with young people were flagged 

numerous times among all stakeholders. 

A number of stakeholders asserted that it is unacceptable for agencies and the voluntary sector to be 

obliged to pay competitive private rents to enable them to fulfil their missions, when they are funded 

by the Government in the first place. It does not make sense for State monies to be invested in such a 

way. 

The proposed location was questioned: Why should something like this necessarily be located in 

Newbridge? Young ǇŜƻǇƭŜΩǎ theatre happens across a number of different locations in the county and 

other groups, active in this sector, should also be acknowledged. 

A building-based entity has implications for costs and for governance. What to avoid is: 

¶ A single purpose building, which may not be viable on its own; nobody wants something that 

is not going to be put to the best possible use. 

¶ Inability to use a building or having a building that is lying idle, because not enough thought 

has gone into the governance issues, and there is no agreed management structure in place. 

The concept of a single purpose building did not receive an enthusiastic response, in general. 

Respondents noted the difficulty of resourcing such a facility and the governance issues that could 

apply. One respondent noted that an important factor in all of this is that Arts funding tends to be 

 
3 Appendix A1.9 List of consultees 
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allocated to project-based activities rather than to a building-based entity, particularly since the 

change in Arts Council policy. 

The building should have an environment that suits both the extroverted and introverted service user, 

i.e. large open spaces and smaller, more intimate, fewer intimidating spaces. 
 
 

     Activities 
Does Crooked House want to expand its own group in terms of its artistic potential, and creative 

development only, or does it see itself feeding into a broader remit? 

The range of activities that might take place there - would it be limited to arts and creative 

programming? The more services there are in a building like this, the better it would be for young 

people. 

Synergies were acknowledged between the type of activities engaged in by Crooked House and those 

of Kildare-Wicklow ETB, Foróige, Kildare Youth Services and some local schools. Each of Crooked 

IƻǳǎŜΩǎ activities correspond with the Kildare /Wicklow Educational Training Board brief of education, 

cultural involvement and support that they offer young people. 

One respondent articulated concern around growing polarisation within busy pressurised society. 

Some element of the project/service should be dedicated to developing civic awareness in young 

people as a crucial investment into the future. In large and growing towns like Newbridge, it is 

challenging to inculcate the We rather than the I, where a sense of anonymity can be pervasive in the 

face of such a large and growing population. It would be great to see projects that encourage personal 

resilience for young people, in conjunction with our responsibilities and reliance on one another to 

function as a community. 

 

 

     Governance 
Who ultimately will take the lead in gathering the partners around the table? One respondent was 

happy to take a lead role as long as there would be no feeling of territorialism or that Crooked House 

might feel threatened in any way. 

There is a need to ensure that ongoing checks and balances on processes are in place and that regular 

monitoring and reviewing happens. Any centre funded by Government needs to be sustainable; it also 

needs a strong strategy describing its vision, mission, values and clear goals. 

The benefit of Crooked House is that is provides a safe space in every way - peer leadership is a 

significant strength. 

hƴŜ ǊŜǎǇƻƴŘŜƴǘ ǊŜŦŜǊǊŜŘ ǘƻ ǿƻǊƪƛƴƎ ƛƴ ǘƘŜ Ǉŀǎǘ ǿƛǘƘ /ǊƻƻƪŜŘ {ƛȄǇŜƴŎŜ όhƭŘŜǊ tŜǊǎƻƴΩǎ ƎǊƻǳǇύΣ 

Crooked House and Crooked Mice (Younger people under 10). The original Riverbank model of the 

three generations on the one sod worked very well - it extended their reach into the town and was an 

attractive package for funders e.g. By having a link with Newbridge Active Retirement Association, that 

intergenerational link was created. This would be considered a more inclusive approach generally. Also, 

once they were screened, they could be a resource from a volunteering perspective. This could present 

a stronger case to funders. 
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The Youth Work approach should complement and support anything that Crooked House might 

undertake. It would also have to operate within the Quality Standards Framework for Youth 

Organisations. ETB Youth workers could facilitate that if Crooked House ŘƻŜǎƴΩǘ already have it - bring 

it through the different stages, undertake the youth consultation, community consultation and get 

them over the line. 

Through Community education services, it would be possible to source funding for trained facilitators 

to work with them on governance issues. 

The idea of a partner-ŀǇǇǊƻŀŎƘ ǿƻǳƭŘ ƳŀƪŜ ƛǘ ŀ ǾƛŀōƭŜ ǇǊƻǇƻǎƛǘƛƻƴΦ Lƴ ǘŜǊƳǎ ƻŦ ǎǘŀŦŦƛƴƎ ŀ Ψ{ƘŀǊŜŘ 

{ǇŀŎŜΩΣ ƛŦ /ǊƻƻƪŜŘ IƻǳǎŜ ŎƻǳƭŘ ǇǊƻǾƛŘŜ ǘƘŜ ǎǇŀŎŜ ǿƛǘƘ ƻǘƘŜǊ ǇŀǊǘƴŜǊǎΣ ƻǘƘŜǊ ŜƴǘƛǘƛŜǎ ŎƻǳƭŘ ǇŜǊƘŀǇǎ 

contribute a Project Worker or a Caretaker Manager. 

Complementarity and collaborative approaches would strengthen any funding application and would 

be better value for money. The more organisations focus on working together, the stronger and the 

better the process and the outcomes. 

In addition to delivery of space, ongoing sustainability needs to be addressed through provision of 

secure funding streams to support initiatives that are service user led and importantly, the 

engagement of a suitable manager, who will grow the service and optimise the experience for service 

users. Sometimes too much pressure is placed on youth organisations to operate youth facilities. 

The weight of several partners is needed around the table, who have experience, insights and the 

necessary knowledge to make it work. 

¢ƘŜ IƛǾŜ ƛƴ YƛƭŘŀǊŜ ǘƻǿƴ ǿŀǎ ŎƛǘŜŘ ŀǎ ŀ ǇƻǘŜƴǘƛŀƭƭȅ ǾƛŀōƭŜ ƳƻŘŜƭΦ YƛƭŘŀǊŜ ¸ƻǳǘƘ {ŜǊǾƛŎŜΩǎ YƛƭŘŀǊŜ ¢ƻǿƴ 

Youth Project (KYS) moved from their former location in the town and are anchor tenants of The Hive. 

They have increased the numbers of young people engaged with KYS by 100% since transferring to 

The Hive, largely due to the quality of the premises and central location. The Hive has an interagency 

board made up of representation from the Integrated Services Programme, Kildare Tidy Towns, Kildare 

Community Forum, Kildare Youth Services, Kildare County Council, County Kildare LEADER Partnership, 

Tusla, An Garda Síochána, South West Regional Drug and Alcohol Task Force and Kildare Wicklow 

Education and Training Board. 

One respondent described the risks around two specific models: 

1 A Board which is volunteer led with professional legal, financial and HR skills. This can be 

difficult to support as people realise that they are in deeper water than they anticipated 

because they have to operate a centre, they can often loose impetus as a result. It is also 

becoming increasingly difficult for voluntary boards to support the exacting regulatory 

environment and conditions therein. 

2 A Board which is made up of directors from amongst the agency partners. On the one 

hand, that could be very viable because interagency partnerships in Kildare have been 

tried and tested and work very well together. On the other hand, sometimes, 

ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀǊŜƴΩǘ ǾŜǊȅ ƪŜŜƴ ǘƻ ƘŀǾŜ ǎǘŀŦŦ ƳŜƳōŜǊǎ ŀŎǘ ŀǎ directors. People also realise 

the onus that is on them personally to act in ŘƛǊŜŎǘƻǊǎΩ roles and are less willing to assume 

responsibility. 
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     Conclusion 

The path to success is marked by the availability of the physical space, a good governance model and 

structure, a deliverable vision/mission/values and objectives, a sustainable model of resourcing and a 

plan as to how income generation will be met. Key questions remain: where and how a building will 

be provided? Who will deliver it? What will be the extent of the services offered in such an entity? 

How will the operation be resourced? How to establish an appropriate governance model? It is widely 

felt that a collaborative model will be the only way to deliver this type of initiative. The strategic 

participation of key statutory youth-focused stakeholders and other partners working in the sector 

will be essential for its viability in the longer term. 

 

 

     /ƻƴǎǳƭǘŜŜǎΩ Vision 
A large multi-purpose facility with a cultural and youth focus, where Crooked House would be one of 

the anchor tenants. It could house teenagers and young people 12 -30. It would be accessible to 

other groups with a youth focus. 

Activities 

¶ It could provide youth services in general absorbing activities of other youth service 

providers. 

¶ It could be a training facility for youth leadership and volunteer training. 

¶ It could have a developmental purpose for young artists with a sound proofed studio space 

and IT facilities. 

¶ A downstairs basement could double up as an alcohol-free nightclub - also as an academy 

for DJs. 

¶ It could be a hub to incorporate a youth café with reception area and offices. 

¶ It could include accommodation for dance, youth club and smaller practice rooms. 

¶ It could build in space for film-viewing, reading and for teaching sessions. 

¶ Its outreach could cover student numbers from 700 - 5000. 

Governance 

¶ It would be governed by a board of interagency stakeholders, who would operate best- 

practice policies and procedures. 

¶ It would require a key stakeholder to take a lead role. 

¶ It would offer a wide range of youth supports in partnership with other statutory and 

voluntary stakeholders. 

¶ It would be inclusive, accessible and safe and would operate within the Quality Standards 

Framework for Youth Organisations. 

¶ A centre manager would manage day to day operations with a voluntary team to offer 

support. Young people would have a say in decision-making. 

Values 

¶ Access, Creativity, Equality, Inclusive, Respect 
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Stakeholders: What they said 
 
 
 
 
 

 
The unacceptable thing is 

that agencies and voluntary 

A place for young 

people to engage with 

one another is really 

essential in the face of 

growing societal 

polarisation within a 

busy pressurised 

society 

 
 

 
There is a dearth of 

space to meet 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ 

needs in the town 

sector stakeholders are 

obliged to compete for 

space in the private rental 

sector building. 

! ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘȅ ƛƴ /¸t{/Ωǎ 

strategic plan is to identify 

suitable facilities for young 

people in Newbridge 

 
 

 

 
If this is to work, a number of partners 

around the table with experience, 

insights and the necessary knowledge is 

needed to make it work 

 

A peer-led model 

is a significant 

strength 

5ƻƴΩǘ ǳƴŘŜǊŜǎǘƛƳŀǘŜ ǘƘŜ 

energy and effort that go 

into running and managing 

an entity like this 

 
 

 
The more organisations are working 

together, the stronger and the better 

the process and the outcomes. 

Have the right people 

inform the process 

 

 
 

There must be ongoing 

listening and transparency 

in communication. We 

need to learn from 

mistakes of the past. 

It would be great to see projects that 

encourage both personal resilience 

for young people in conjunction with 

our responsibilities and reliance on 

one another to function as a 

community 

 
 

 
 

Success will be marked by the availability 

of the physical space, a good governance 

model and structure, an agreed strategic 

direction, a sustainable resourcing model 

and an income generation plan. 




































































































































































































